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Highlights of tre JIGS Meeting of TL Vareh 1950 


The Committee agreed fin princinle to use a recoding davien snertene f+ 
stenographer for recording the rimites. “he Comittee voted es oe: a: 
tinuanes of varbatin minutes and aceented the Chairman's suensatiog = ak 
for experimental wirposes a brief account of thr, meeting's 4° Plight 

by the Secretary, accempiny the report. 


The Chairman annowiced that the profact eard fibe of natioral Pmted Ip paces. 
on Conrunism will be prosarsed throwh the fretiities of the Ofice it 
Collection and Dissemins.ion, CIA. Abstracts o3° the projeese ban the: 

be made readily available to ansivets, 


The Chairman announced tint. for the nresent, the FEI has withbrawn Foon 
JIGS&. but expressed hone that. tre Swrann will recénsider thik actib.. 


The Conmittee considered two subaiasions of the SubsGommtittse 2) (1) porns. 
mendations for a "Priority Procrar™ of national intelligences ob Coambt se 
and (2) suggestionr for vrofeets on "Aspacts of Internationnl formant mt, 
There was a discussion of additional profeets svch as the extatsion a 
project "a® to Gerrany, interests in martial vrofects express] by ng rey 
representatives for later allocation, canehiliides of Extera 1! Ranant + 
for collaboration, and problema of collection fo7 prejects euch as ak 
examination of the WFTU. The Chairman of she %>-Committee explain 

the Sub-Committee's trend of thonent in arriving at the list of uric ties, 


The Committee voted to aceant. the ranort af the jub-Committce. | 


The Seeretary distributed a memorandum from the tub-Comittes tin the: 
Committee concerning the possible establishment. of ah internfisneetmant 1 
periodical estimate of international Communism for considerntidn ty # s 
JIGSAW members. It will be discussed at a later mactinr. : 


It was agreed that the Chairran would forward’ the fipal JISEY penort +> 
the IAC upon completion ent cecentanss hy the Committee, so that: pre 
visions my be made to axeavta the rrogram by providing the necheser¢ 
manpower and to determine allocations to the member acenciss, 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


25X1 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


LAURDEPARMENTAL "J7GSAu" Gounrernes: 


iinutes of Meeting 
bid og 412, Cartral Builcine 
On 3h March 1950, at 1430 


iy. Theodore Batbitt, Presiding 


ed eee 


ir. Louis NOMROTs oceecseescecccscncenccesslopairtmant of State 

+ Bernard WOrP IB owsdccresniiel a aléve. copaebnatt of State 
Lie HR. PommdmaniescscoessccceecessccecassDopartnent of State 
It. Col. ELB. Nicholss....seecoccevessoosoDepertment of the Army 
Lajor RE. BOyNbOle cs ssecvecnccsevcssces oDepartment of the see 
Ur. We Abbott... .ccerececsssesscessacee se eDopartinant of the Nevy 
Col. DN. WaChwhtzoccoecenccevccuccrs cece sDapariinant of the bir Farag 
Mr, Stefan POSBONY sec ceccccrsenseessenerosDaparinant of the bir Forae 
Nir. C.4. Rolander, IE eaweescvccesssensccanhtOMitt Evergy Commiesion 
Capt. HeP. Uright, Jr., USN eo ecccevcsencesd0ins Chiefs of Statt 


ae woe en eee ee 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


ed od 
SECRET 
E INTERDEPARTHENTAL “JIGSAI" COM ITTER 
Tinutes of lnetine 
(Verbatin) 


BABBITT: One very practical detail thet I should like to tes up 
4mnediately is that of the decorations on the table. This’ is the intel: 
end of a wire recording 1evice which had alroady bean mounted hera. 4; 8 
quite a job to mount it. It need not be ewitched on. [|e © 25X1 
here and we can go on as we have. But I sheuld like to pul up tx the 
Corunittes the possibility that we use the wire recording device 14 the 

25X1 future, simply as a device to aseist our personnel side cf our a Picp. 
is going to be absent for some time in the firture ead tho 
quastion of a replacement would be greatly eased if there ould ta np 
objection on the part of the members of this Committee te using te wis: 
recorder. It works the same way -- the remarks are taken Gown ard tre 
sexribed and a verbatim report will be circulated. 

MORRIS: I would like to take the opoortunity of raising the: quesiica 
of whether re want verbatim reports or edited reports. I think «a ab lorst 
one eccasion an edited report might have served a useful pirposd. 

NEMZER: At the risk of causing a split in my department, J ilar. 
It seoms to me that the incident that occurred would have nccurnm:1 ayy. 

NICHOLS: I think we in the Army would prefer to get nn ofit-ad rent, 
Of covrse with the concurrence of those attending the confnrence atten (4 
has been edited. 

BABBITT: Neturaily it would bs cirouluted for the actentants off she: 
minutes. By an ‘edited report? did you mean a report taken from che wi-- 
batin report? 

MORRIS: The usval secretarial notes. 

BABBITT: Would you rather have a verbs:tim transeriptiion thet in audited 
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and bolied dom? I think Mr. Morris is talking about simply searctertal 
notes. 

WAGKITG: Personally, I think the edited report that has been rexinued 
somewhat is generally more purposeful. It seves wading through a let of 
wminecesaary material. 

BABBITT: Somebody haa get to do thatl 

NEMZER: Would it be posaible to ask the Seerstary of the Consittse 
to give us a one page summary of the results of the moting, with she 
other available for the othars of us who would iil to have the vebatin 
report in our f4les7 

BABBITT: If we are going te have a verhatin report anyway, I thir: 
that could be dens. I gather that the corsansus is in freor of at least 
having a verbatim transcription handy for reference purposes, in s:ite +f 
the incident that haa been allndad to. I think ib is a pretty gooi ides 
to have a verbatin transeription available fac reference. 

Dees anyone object vidlantly to the presenes of these @adgots on 75:2: 
tahle? 

WACKWIPZ: Not at all. 

VRIGH?: Why would there be any objection’ 

BABBITT: Z know sore neople around town who object for payelx log! ce. 
reasons. Something ekin to 'mike fright!, 

“NERIZER: In ecommection with this problem, I think we mipht adivess 
ourasives to the matter of tha utilisation of this machinery in tie futore. 
I would be perfectly willing to have this usel in the fture. 

BABBITT: I gather there ia no preat objectian on anybody's vert te 
the use of the wirs recovling devies, 

PENNIMAN: It weulld still be desirable if you bad a brief sumer i: 
addition to ib. 

BABBITTs We will txy te work it out, 


es em Re Ae bee 
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REMZER: Perhaps not a summary, but a statement of decisioys reas “ed 
at the meeting. If there ware only tro or three decisions, that could be 
done in a few lines. 

BABBITT: That 4c what I meant by secretarial notes. That is, a 
general outline of the discussion amd a record of tha decisions reashe?. 

NEMZER: I am not eure you necd an outline of the discussign, froa 
that point of view -- but that, after cur discussion we have artived &: 
certain specific decisions, that these assignments ware given te a oar- 
ticular ,sub~committees, and that this person was asked to do these thins. 

Tt could be dons. “The Committee considered this point and 
that point and came to the following decisions". That need not be mors 
than a PaLee 

BABBITT: Let's get the opinions on the desirability of having a cul] 
transcription of the notes available, no matter what form the of{roulated 
version took -- whether it be a short one page summary based on: the tran- 
seription, or the secretarial notes. How many favor the existeree of 3 
full verbatim transcript of each meting? 

(Eajority raised hands) 
BABBITT: How many would prefer to have an abridgment eirerlated: 
(Possony and Neckritz raised hands) 

PENNIMAN: Would 4t be possible to eliroulate an abridgrent and tre 
full transeript? I just raise that as a possibility. 

BABRITT: I think 4f we circulate the whole thing each time, whic. 
is quite an operation, that mayba that would be enough. We wil} contd.aue 
to make the full transeription. For experimental). purposes we will creas 
up a brief account, secretarial mirutes, of this meeting. 

I have two brief announcements before we can take up the report. 

* have spoken to the Assistant Director of our Office of Collection and 
Dissemination, (who also runs the Reference Center and the CIA Library in 
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connection with it) about setting up a readily accessible central ftie of 
the orojeets which have been requested to ba sent in to the Seerctear. 
That is the descrintion of the projects. I am told thet it will be very 
easy, through 4 mechanism !mown as Telefax, I think, to reproduce cm: file 
in ISM machines the abstracts of the projects wm to 250 words. They need 
not go un to 250 words, but the machinery will take up to that mombes. ‘Tris 
sould be doré very casily for future filing with the Secretary if tbe Commsiscee 
members would see to it that aceormanying the project (4f it 4s in edistanc: 
or if it is not) they would file an abetract for a full descrimtion of the 
project, which would then be typed on the Telefex cards, coded and rscordei. 
The ultimate objective being that if any enalyet in any agenoy therenfte’ 
sterts ta work on a nroject having to do with international Camunia:., be 
ean aprly to the CIA Library for = loan of all projects on that parti.culzc: 
vhase which he is about to undertake. I know this Telefax operation slistitic-, 
from the outside, and I lmow that it works very well. Naturally you vii:. 
not ret out any more than you pot in; but if everybody pute in evaryi tin: 
they have, we wlll eventually be able to push a button and get out tiese 
abstracts of all projects bearing on the subject. As the coding medhanien 
usually works you get rather more than you need on the one thine, but you 
cover the whole field adequately. It will aleo give you the locatiar of 
the paper of which you have the abstract, and the various ccpies. Ike 
instance, you might find that there are two copies in G-2, and one iz OF. 
and one in CIA. TI am soing to pursue that further, to see the coding 
operation, to see if we can cone up with something which will be of 
practical value to the JIGSAY operation. 

I think I should also mention the absence of the FBI rerresentat iver 
this time, and to tell you that the Direction (CIA) received a letter frer. 
the Direction of the FBI mentionine some remarks of mine at the last. neetira 


and stating that in view of those remarks the FBI desired to withdrar frer 
- é —_ 
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the JIGSAW Committee. That letter has been answerad, with a raquest far 
reconsideration, which is stil] unanswored. So I aannot tall you whuther 

the FBI will finally end formally withdraw from the JIGSAN Committee or 

not. I most certainly hope they do not, because they are in possess Zon 

of information whieh should be of grant value in the study of interpatiere?) 
Commmiem if it could be made available to the sther members ef tha Committ... 
However, that matter is not decided vat. 

You have before you two reports. One was circulated last wask und 
contains a list of first priority projects. Ths subject is "Become dations 
for Priority Program", 

The other one, a much more tilky document, which has just been  istribised, 
is on the subject of "Suggestions for Projecte on Aspacts of Interns’ ionil 
Communism", This is a more lengthy document an! for that rengon I t-ink 
it should not be discussed ir any detail today. 

What we intend to do (if the Committee aporover) with both of these 
documents, if they are apnroved, is to forward them to the IAG with « renort 
which is yet to be written requesting full supports from the egencies invotyeé. 
in the production of, in the first plece, the priority projects, and rith:n 
the framework of the larger list of projects. 

The larger list, in spite of ite size, is edmittedly far from amlete. 

You will recall the four fields of investigatior. which we have discursed teicre. 
I noticed, on page 2, that there is only one paragraph on fielé mumbe:s I. *Tetn~ 
ciples of Commmism"; and field number ITI. "Activities of Netional avi ke-- 
rional Communist Organizations"; has not been cempleted; and field nivabar 

IV. "Communism as an Instrument of Serict Foreign Poliey", is only sk-tteret 

out. But that, when completed. will be forwarded to the IAC, net as 2 list 

of orojects, mut as background and a framework against which the most im- 
portant and priority orograms of this Committee are to be vievéd. We shall 


hone te get the opinion of the agencies on the validity of the oriori ies 
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in the pricrity progrem, and with that their approval of allocations or sn 
production. . 

Obviously, the Sub-Comittes's report for the Priority Program 1: 
befora you for discussion and possible amendment in the way of additinns, siy+- 
tractions, oy in any obher way. Is there any dinenseion? lr. Nemger. as 
ennirman of the Sub-Cotmittee, would you like to lead of f? 

VENZER: There wight be a number of things pointed out with refevena 
to the Priority Program. You will note that the Committee has not rated then 
projects, for a number of reasons. First, because it is felt tit s group 
of. agencies rather than one agency should address i4tealf to the problas of 
deing these projects, and therefore several vréjects could be dome at the 
sane time. In looking over the vrojects, you will ses, I think, quite readily 
that wa have in a sensé picked on a number of projects which oould ba done 
by different departnente. Thus, for example, project "ht. ("Present typec. 
methods of selection, changing characteristics in the leadership of tia Conmn- 
nist parties in Southeast Asia") is obviously a projeat to te done prémariir 
hy biographical intelligence organizations of the government. Project 'f!, 
("The pattern of clandestine Commmist activities of both legal and ii legel 
varties", ets.) is obviously a project to be done vrinclipally by 50. ‘Te beve 
designated project 'j', as one which obviously should be at least partly dora 
by External Ressarch -~ if not ~holly. There are a mumber of other vrofeete 
whieh are of special interest to member departments of ths Comittee. 

Another point that I wavld like to make in this combiction is that 
thie Priority Program, ar we have it here, should not be thought of as the 
only aspect of the program for immediate work in JIGSAW's program. Thot is 
to say, this is, in a sense, the first bateh of reporta that ought to ve done 
in the near future; bet almoct all of them inmke sense only 4f connecte: wit 
another series of revorts that should be done soon afterwards. 

Thus, for example, take project 'b' ("Commmnist organizetidnal petenbie): 


and capabilities in the international maritime industry",) Tt de quite eliear 
ae ae 
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that in terns of the situation that exists in the world today, vertie lex ly 

in the Western World, but to some axtent in other parts of the world —- letla 
say in Austrailia and to som: extent the South Pacific -» an undarsteniing of 

the Government of Oormunist potentials and capabilities in the mritdne tdontry 
is an important requirement, But that ought not to be thought of as «soll! 
from related projects which fit tomether, Thare are five or sik maja: staa- 
tegic industries which I think all of us agree onght to be studied ati one 

tine or another if the requsremente of the dmerican government pre ta be renuhed. 

The same thing can be said about a number of others. Project te! (ical: 
refers to Communist strategy as revealed in Commrist tactics ip Southaast Asia) 
although obviously of great importance at this tine 4m view of the events in 
thd South Pacific, is really only the first of a series that ought to 2 éci 
with reference to Commmist gtratery and tacties. Tore are a number of ciiurs 
that will come to mind immediately as you look et the report. 

BABBITT 3 Yan. I should say that timt project ‘tbl, on the: internatienr.] 
maritime industry, would be sonnectéd with any other studies of the WF, other 
industries affected by the SFTU, or any other Gommmist dominated. labo orgsnisetion. 

[ |» reference to the fuller report, page 4, this narticula: one, 
as an example, may be seen fn the context of thepd others you sugeest. I6 in 
down here as Number 14. ("Commmist, potentials avd capabilities in the mavitine 
industry.") There are a mmber of others under the seme general sub-topia. 
Number 13 through 21 is the grown. The same thine holds fer the othem:. ‘M25 
is the general orinoiple that ir. Nemzer is talkire about. 

BABBITT: Within that framework, is there any discussion, any additions, 
or suggested deletions from the vriceity list? 

NICHOLS: I am a little confused at this vertioler stage. In the shor: 
List we hnve 'Commmict capabilities and intentions for sabotage of immorte:ns 
facilities’ in just two countries -- France and Italy. I think st sha ld te 


made apnarent that the Army ds interasted in these capabilities and intantion: 
om 9 wh 
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in any specific area in wrich we might be called upon to use or military ‘ress. 
What I want reassurance on ir that this would not restrict our field of ircsrast. 

BABBITT: Not in the slightest. 

NENZERs On the contrary, That is just the point I was: trying to rmeie. 
Ag you are now saying, this suggestion of 'at maxes sense only if we. <een in tind 
that that must be done with others. 

NICHOLS: I want that in the record. 

NEMZER: I feel stronsly about that. This is the top vart of he iteborg << 
the projects that we feel should be seen now, and should be dors imme(iatelr. 

But the leeberg can not be handled unless we do all of the other vrofccets sh 
fit in immediately with this. 

WICHOLS: I have no other comment. 

BABBITT: We have to start somewhere. Is this as gocd ai place as srr. 
shall we say, to stert? 

NICHOLS: From our standpoint, that 4s the best place. Ye are srige:r iis 
interested in item 'a' on the short list. We just do not want to be roetricted 
at a later time by having a comment made to the effect that ‘you shoul: have said 
thet a ieng tine ago’. 

25X1 PENNIMAN: It seams to me 4% would be useful if a paragrdch stéenert 
of Nenzer's and[__|statemente are outlined avi out in. 

BABBITT: It will be taken care of in far more than one parapravh, I 
hope. If this report; ie accepted as a Priority Program, ae I satid, it wil’: 
go forward to the IAC with a rather lengthy report as another ethechmart., a 
JIGSAV report, which you reavested me to do at the last meating, and Which = 
have not done, for reasong quite beyond my control (bacterfoloriral of satura’ -- 
and consequently I think wa eould very well forward the whole thing i1 one “rich. 
That is, this report as an attachment, and as a point of focus of the taclerourd 
progress report of JIGSAY up to now, leading up te this, and requesting the 
support of the agenéjes on a priority basis. It will be far more than one 
paragraph of additional information. I propose tc bireulate the: draft: of thet 
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report te the members of the Committse at a later mesting, to nek their 
approval of it before it is finalised and dispatched to the Tab. IT ‘tope tu 
will be very soon. 

NGIZER: hr. Chairman, before the report to the IAC is Pinished, ci: 
culated and approved, it might be useful to continue along parnlle] 1 iner 
and get all of the information needed for actual alloention of thesa orior:its: 
jobs. That is to say, at the same time that the report is being drafted, ‘ii. 
is my suggestion, and the suggestion of most of the members off the & >-Cor:!‘ tas, 
I think, that that list be sent te each of the departments with a racuest. “ca 
some indication of that department's plans in this general conhectlor. Let's 
say, for example, that this is sent to State. I am sure that my denertmer:; 
will answer by indicating that we plan, within the foresecable' future, te 
do project 'b', and several others, ani we would be interasted in having cortions 
of those reports allocated to State. If sinilar anawere are receive frer 
each of the member departments, JIGSAW can then immediately préceed to alleoceting 
thoas jobs, and in fact in the report to the IAC indicate thosé allorations es 
part of our report, so that a whole step will be taken at the same time. 

BABBITT: I wanted to ask the members of the Committes at this meetin 
~o signify officially if possible, but probably tentatively only, which or: j:sts 
they thought thelx agencies and departments would be interested in proaduelne. 
I think there are very few which would be completely within thé fielé of res. msi- 
bility of only one department. But in using the term allocation, 1% vould bs 
underatood that that department would have general charpe, but aight sall 2px 
sone other department for assistance in various phases of the work. ut I 
would be very glad to have some indications, on the bagis of this lis:, of 
the interest, shall we say, of the member agencies. 

[| 0 far as SO 4a conenrned, I think that 'f and "it fel wiusis 

our field of interest. So vending an epnroval from headquarters, I should er: 
that we would definitely be interested in 'ft and '4!', As a matter o: facr:. 


we are working on '?* gelready. 
eG ks 
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BABBITTs All six subheadings of *£1? 
[ eh Yes. We might oall on other departments for agsintance. 
BABBITT: That would be done through the normal procedure. 
NEMZER: Do you fuel that probably 'e' could be at least pertly done. <r 
done with the suceab son ef S07 
[ Qn 'e!, as you mow, we have put ort one interim study on the 
subject, and wa feel that mare aould be done, that 1% could be carrie! a little 
further, perhaps by State or ORE. But if it is felt thet we can cont-dbute sare 
more on the subfect, we shall be glad to assigt. 


UBIZER: There may be a number of them that would have to be dos: by 4 


task forea from several departments. The one that Colonel Nictols skewed iesorast 


in, and in fact suggested, ('a'), cowld only be done by all of She faefliisn 
available and certainly a1] of the devartments ecopernting. 

BABBITT: When you say 'hy all of the denartmenta eodperetiion'’. " qucias 
agree. It seems to me that the best mechinery we have for thet is the OR! (7A 
coordinating mechanism, isn't 4t? I em putting that out as a question. Wenilé 
it be easier to nut that down, for instances, as an ORE project? We would rot 
try to do the whole thing inside the office. Or would it be batter te anedey 
it, for instance, to G~27 


NICHOLS: It would seem to me that that particular one, 'a!, can 
contributed to ie ae agenty almost in an equal amomt, and that every agency 
has an almost equal interest in it. 

NEUZERs Not all writing on the same thing, out subsections of a -eport 
of this type. 


NICHOLS: The aoint I am getting at ig that everyone nas an equal intarsr, 
and therefore how enn you assign a primary interest? 

NEMZER: You might have a task foree, dividing the actual work, with 
various departments taking primary responsibility for saotions. - 


<_< + oe ob ar oe 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


yCup 
thst 


EEE 


13} 
I 


oe 


NICHOLS: With a chairman over the whole thing. 

NEHZER: It mxy be thet that is the kind of a job that 1s worth sxpi.ccing 
from the point of view of procadures as vel]. as substantive value. Tere ore a 
number of different ways of doing it. 

BABBITT: That is that I wanted to bring up. I simply sugerestec the ol 
machinery ag the one with which I am most familiar. Normally, if thes were en 
internally renerated OcE project, n maeting would be called to discurs the 
outline and to allocate nroduatior responsibility for various preotiogs of -4. 

NEMZER: fy sugeertion on a project of this type would be that ra heve to 
axplore the whole buelness rathor thoroughly. For example, titles aro net 
really sufficient in some oases to netually let you imow what is behind the 
request. Ina care like this it seems to me that the first thing a Fub-Corn i ctee 
would do.wovld be to find out from the Army, (who survested 2b. in the firsi. 
place) what they hed in mind in detail, and pet other infornmatjon fro71 other 
departnante as to that they think ought to be done, and as the rrojeb. stares 
up you may find that one particular organization is hetter thar anothor ir 
attacking the kind of problem that you now sea. 

PENNTMAN: Does net thie sugzest timt there is 2 continuing value ir 
continuing the Sub-Committee. for that Beeonie among? others -~- at least er 
the exploratory level? 

BABBITTs Yes, I think there is. We right also ada, ivformally + 
least, to the Sub-Committee (again from the ORE soint of view) one of the -rs ject 
people from the Publications Division, who are the ones familiar with the 
nachinery, and working out the terms of reference. That sould be dob: on an 
entirely informal besise 

PENRIMAN: I raise this question also, to take it down to one tht bits 
directly at me, 'j', where it states "This is recommended only if it: an 2 


undertaken by External Research". There are tro or three things whié: wa #614 
need if we were to undertake it. First of all, this world mean there hed ben: 


sone kird of genoral outlive agreed unon so thet everybody herd gete it was 
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mach as they can 4n getting any research done ort in the universities, s¢ 

that on whatever countries we study we wil’ have approximately the ssme rind 

of information about each of those countries, sc that at some point tuere cir 
be a comparative study made. Individual analysis on the countrics, wrist: :.« 

at least partly historical, is not worth a great deal wiless we can ese it ir 

a pattern, so that it can be vrojected into other countries which haves net. 

as yet been penetrated or have not as yet had the Comhunists argume fower. 

So that the External Research staff ought to have that ind of infornatien -- 
an outline that we could talk to neople about. Secondly, and this aprliet tc 
another problem which is really quite sevarate and which you mey not viek i 
diseuss at this voint, but for the actual comparativa study it would orotably 
nean that somebody ought. to be paid to do it. It is posaibie, perhars, wit. cub 
payment to get sone of the other jobs done. We have people doing one, of Likely 
to start it, so we can got some done ‘for frea’; but when it comes tine fox 
the comparative stvdy of the methods, it means that somebody hes to pat this 
materiol that has been done by others ani then go through and to the job c:" 
analyzing the various countries in order to make the comphrative stat smert . 

at this point I suggest that wo may have to to out and hire sorebody to gc 
that -~ maybe a three months job for the summer, or something of that sort... 

But at the moment I don't ses how we can easily escape having that done, 

But otherwise, with those two things in mind, I think thnt it would ba quite 
possible that the External Research Staff can do a great deal on it. We sirealy 
have thf study on Czechoslovakia. We have a little velume wiict vs 
have not yet had a chanes to eet out, vartially because we cannot Pipwze ort 
where you send seven coples of something that thick, without causing roebie. 
How do you ro about having everybody more or less dissatisfied aquallyi In. 
any case, there is one ov Huneary. There are others underway. As a ratter co? 
fact, there is one underway on almost all of the satellite countries. Se © 


don't think there will be too much problem in placing something, or f1 picking 
hs 1D oe 
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up something already 4n progress. The final job fs going te tequire mors 

work, ani it my even be thet we would have to ask sone of thisa who hava 

already done the study to add on in oxder to mest some of the recuttamerts 
that might coma up around the table, 

NEMZER: I think it showld be stressed in thet connection thet she 
pay-off on that project, Howard, (Peuniman), must be the oomparstive atwty 
and the pattern that emerges. We can have a Iforary full of books o- eas: 
of these revolutions ang not actually have great benefit to the zovernmer:. 
unless the ouliiindting stuly, the comparative aspects, and the pattern, i 
the lessons to be learned from ali of these are brought togebhar in this “hil 
Job, for which you bave responsibility, Is mikes no sense at all to laws: 
into this unlesa we can assure you that you will get supvort for that: Lars: 
jok, . | 

PENNIMAN: The others have a certain historical vaite, bu to te: uses. 
it needs this final pattern thing. 

BABBITT: Aa far as the matter of .fimds goes, I am reasonably gare tut 
between CIA and State we can find then. 

NEMZER: As fer ac the interests of State are eoncerned: State ‘is 
planning studies that relate to or dndlude "bt, 'dt, Ye! and ‘gt. Tha 4s to 
say, OIR is considering such studies and ds intarested in them. I heave jia- 
cussed with the Biographical Division of State the possibility of din: 'h!. 
They are very much interested, although we have ao commitment ds yat. 

BABBITT s [data you say you were working on 'ce'?2. 

No, we are not. We did e report two years aga. We ere sot doii: 
anything on tha subject. Noturally, we would assist: and help dut anylody wi 
needs our help. 

#Z2ERs State will ba interasted in 'o' I think, but thet would aga‘in 
require a number of agencies working together. State doses have a vem def*iuie 
interest in te’. 

BABBITTs The scope of that is tremendous -- "Tho mechanish of 4x.tertecid«nal 
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Communism for control, commnication with, and finsnoing of, dhe net ional 
Communist parties," 
NEZERs You notice that we hastened to add: "An exolorative scmerr. 
BABBITT: I did note that. 


25X1 om Has AIC any partieular interest 4n 1a"? . 
ETNDER# I would think so. It is hard to lnow how AIC would nerhnane 


develop thet information. Thare is no question that they might; be itceresi? 
in ibe — 

PENNIMAN: This 4s, of course, one df thé erea in whlch 4% wouls be 
extremely useful to have the FBI working to assist. . 

BABBITT: Yes, 1t certainly would. I think possibly OSI night ta atle 
to contribute eomething (on 'd'), and certainly they woulll be interapred, thas 
is the Office of Selentifte Intelligence in CIA. 

NRIZOR? State te of course primarily Interested in certain Communist 
public organizations, world federations of selentific workers, on which wa hove 
done some work and are definitely interested, atti on which we may report ic te 
near future. Obviously a considerable portion of the work whieh would havs jo 
be done for it could not be done ty State. Tere again we cowl congedbuve: op 
a common plot. 

PENNIUAN: There avein it looks like OSO mirht have interest in some sur. 
of ite 

[ I should think sa. I feal that winnves tackles this job wilt. 
find out that there is a preat deal of investicative work to be done, and winet 


25X1 


could be charged out to SO in connection with the prevaration of the « tudy. 

_ BASBITT: That brings up the matter of sollection. Bven on thesr pricctity 
projects, Iam quite sura that a great deal of further information wil i weve to 
be collected by all of the agencies. But 4t seems to me that at least at tide 
stage it 1g not afvisable to contemplate any extraordinory collection -wasvros. 


i do think however, as kr. Namzer suggested before the meeting, the advisability 
- 14 Lad 
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of petting together representatives of our collection agencies for a talk -~ 
possibly attending a mecting of JIGSA". But at least to have them here to 
nake sure that they umferstand the fill scope ami the importance of eoliestiz2 
raquests which they may receive on theses or similar projects. i am quite mes 
that many of thom in the field put a frirly low orlority on the type of resusst 
which we consider extremly valuable, on which we need information, ani iafor~ 
nation whieh we need very badly before we can go on on any of these things. 

To take for example the one you menbioned, lire Nem, the WFO, the. pergornst, 
the officers of that organization ~— what thoir relations are with Mbscos; ho# 
those relations are maintained; the entire connecting links between tne 
headquarters of the WETU and Moscow. It should not be too difficult so get. 
that information, end yet it is very sketchy. We know very littie atout jt 


. indeed. ‘The reports we do have on it are very slow coming in, are most beldind 


the times, simply becaues a low priority has been put on somewhere al-mg ti 
collection line. 

[| In this oonnsetion, 1 feel that perhaps some sort of marhinery 
could he developed within JIGSAW for the exploration and vossitly the solutiea 
of such immediate proourement probleme —- another sub-committee, pertaps, ‘10% 
would take up the situetion of coverege of the ITU, which I apree with Ir. 
Nemzer, and you tie, Chairman, is quite the burning problem at the moraont. 

I thiti the JIGSAY Committee could meke a contrition toward the corsrare 

of this problem both in overt ami clandestine Information if it devel spet 

some sort of sub-committee or organism which world tell the various coilecticn 
agencies what ia needed, what kind of priority should be attached, ak whe’: 
type of information should be developed. . 

BABBITT: Is not the princinle along the letter lines, ttit we reser: 
then with our requivemonbs for Information, and would point out. the fssporti: ce 
of it. 

NEMZER: That wetid include, of course, a canvas of the situatica. iu 
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example, as Ipointea out, there are certain overt materials that aa nv: 
reaching the government. It is a perfectly sennialous situntiion, it, sess 
to ms. There are mtarials being sold in bookwtands around dn verdous tucetis: 
of the world that we carmot cat hold of. And of course, there is a zrots! isa 
of material that should be eotten that ie of a clandestine neture which “1 
extremely important. Some of vs feel that the VITU is in som resncats 41 
most important Conmmist instrumentality outsife of the Soviet Unier to€es:. 
tt exists in Western Burone and therefore we ovzht to be able to pet at it 
am some fashion, end we are not doing that, JIGSAW might first note the 
problem, show some ways of eetting at the problem, and beeéme in a eanse «. 
source of nressure on our collecbion agenoles for getting that preblam sei+sel 
iman adequate fashion in the future. [and I thoura thet parhace 
the first thing that might be dons by a sub-comulttes of TIG349 woul! be ba 
find what materials, and what types of materials, are reaching our ge werorna: 
dealing with the TFTU, and note the gaps in the coverage, and then £1 petran: 
a meeting with the collection agensy representativer ae @ithar at a SIG81) x 
& sub-committees mesting, or in soma other way -- point these oxt and pots: 
out the necessity for filling theae gans at the earliest posatzle maent, 
BABBITT: Need we not inelude the WFTU on the high nriarity p:ojed 
List if we are going to put alll of this pressure on 46? I rather th nk wm if.enld, 
HERIZERs Tt is connseted in a vary réal cense with 'b!, as My. Bahiciti 
pointed out. 
BABRITE: Yos, but is is nob dn evidence on the Listing, 
POSSONE: Should we be considering whethor wo showld twolude the ac. 
Called arny in astern Germany as a high vriority projact? 
[ae a procurement? 
POSSONY: As a procurement. 
| BABBITT: Yes, possibly. The whole problem of the informtion from this 
Sevist sone of Germany is one that is all too familiar to all of un, F am reise 


sure «= the diffiniities we have hed. 
ee ee 
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I am not sure whether that is part of the JIGS? work. 
BABBITT: It certainly has to do with the Soviet thion, 
{[_]® is a borderline case. 
NICHOLS: Tt seems to m 4% is like militery order of tattle. 


POSSONY: It is the military, or quasi-military, 
NIGHOLS: Are you talcing about the overt oclice or the ¢landesiine 


25xX1 


organization? 

POSSONY: The overt organization. 

NICHOLS: That seems to ma to be a militery order of tattle. ih- 
not getting into the method of devloying armies, and the navy jn this : re 17 

BABBITT: Well, 4% te a quasi~military force. 

WACHITZ: Used in direct iemlenentation of Communist stretecy.. 

POSSONY: And not used in the donvartional my of stratecy, 

BABBIT7: In tho broadest sensé, there is praebieally no problem faaicy 
us anyrhere today that cannot be related back to international Camunia:. 

After all, thd whole tasis ofewerything 1s the US<USSR tension, tne cold war. 0: 
whatever you want to call it, and everything we do has to be hooked inte thr: 
framework, of which a not inconsiderdble part is the international Commmist ms: 
man’ » 

NEUZER? Tt seoms to me our orientation might be alone these Lines: Tr. 
the men of the Kremlin have a group of major instrumentalities. One might inolide 
the Soviet armies. Another major instrunontality right be Soviet eoondh ie texts. 
A third might be the Soviet government and its ingtrumeutelity 4n euch arene 2: 
‘the satellite states. A fourth one mizht be what we call the world Comunist 
moverent, as an instrumentality of the Kremlin — not including the Kremlin. 
but as an instrumentality of 1b. And we vrosumably are addrossing ourselves 
to that instrumentality -- the world Communist movement. 

NICHOLS: The East Corman police are different thertecasscceccecse 

NEVZER: In Italy, that is one of the sub-units of the Commmiat “art. 


as we understand it. 
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WIGHOLS: And there is nothing covert chout the ast Ceritan ire, 

POSSONY: Another thing, on vage 6, "Pattern of alanlestine Com wnist 
activities, of legal or illegal parties, relating to: a. insurrection ani 
preparation for insurrection." That would be in Eastern Germany or | astern 
Germany? 

NICHOLS: It is not incurrestion in West Cermany. 

POSSONY: If 4+ does not irivade Weet Germany. 

NICHOLS s If Eastern Germany invades -- than it is no problem fr us, 
and then you have waz and this paper would be out of the windgs. 

cs I think we are mixing up investigation and research. H-turallr 

thé problem of para-military foreas iri Vestern Gerrany is in the suBiect of 
investigation, bat thether wa want to include 1% in our research ore ran ie 
an entirely different proposition. 

NEMZER: If you were to Indicate you wanted a study made of Com nisi 
danabilities end intonsions in Western Germany dnoluding any dlandes':ine 


. military: groups that might be used in Vestern Germany through “the Co: nuai:t 


organization, that would, 4% seems to ms, be a plausible additions b:t if x 
are dealing with what amounts to the Soviet armd foress as such, no matiir 
how important that ia (and it is vitally importattt), i+ réaliy does rot acm 
within our séope of work. 

POSSONY: The frat alternetive, I think, is the correct ons. 

NICHOLS: I eannot visualize the Hast Cerman Army infiltrnting --he 
Western zone. 

BABBITT: That would be certainly covered under 'f! sonorhet. 

POSSONY: That is correct, yes —~ 'f (1)', and mybe t? (3)'. 

BABBITT: What abouts the WFTU? 

NORRIS: I would be disinclined to make the “FTU a voriority joi for 3 
couple of reasona. One, vecause there have been a number of reports writin 
on the VFTU that are aveilable. The other reason is that in studying: the 
international maritine industry, it is in a sence ea study of ane part. of toe 
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WETU, as in some of the other projects, and we can go on from: there. 3 
do believe that the VFSU is a very goo? triel run for a collretion job far 
JIGSAN. 

BABBITT: You would like to treat the WETU from the collection sige 
at, the nresent tine? 

NEMZER: At the present time. And see ft as a job to be dona in the 
near future, beyond 'b! ~~ as one of the sevaral Jobe that sbould Follee 
"bt, One of the points that most of the members af the. Sub-Comnitt © here 
beon stressing is the desire not to ovarlonad this vriority list. 1% we 
can possibly do it to keap 44 down to a mininum mmber. 

BABBIPT: I quite agree with that. I titiok if it is shorter ad rere 
clearly defined there is a grenter chance thot we will have success wit. 
the TAC ~~ success in the attempt to get manpower behind the JIGSAW profec::. 

There are a number of nrofects were wo have to do a -onstde: ble 
amount of colleation, and if you feel that thea WETU 1a one of the most ‘wouering 
problems? at this tine, then I would say it ought to be in sanehow. 

NEiZGR: We wonder whether that would be, in a sense, another projos:. 
another task undertaken by JIGSMi — at the same time working on the orfoctty 
program, rather than part of it. 

BABBITT: Ie not that a cortraciction 48 terms? 

WEMZER: Not necessarily, PBaoauce JIGSM is going to have a weale rotiss 
of taske in many Fields as we work along. Thies is only one of the joba re: 
ere going to be doing. 

BABBITTs Yes. I think we would Like to say thet any list of p ioriides 
here would limit the demands on al? of us to those particular ones. wt sf 
course we cannot. 

NEMZERs I am sneakine of the work of JIGSAN. JTCSAT will not wars 
address itself to the problems of priority and allocation. ‘Thare ar maa 
other problems involved in the whole area of irernetional Commmiat <« 321+ 
blems of collection, and duplieetion of effort. These other problem. have 
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also to be considered by JIGSAW as a vart of its normal work, and is @ sane 
this is moving us closer to the day wien ve ean attack those problem. -- 3% 
firstb of those problems outbeide the program area. 

Do you think there is a possibility of shaping voint 'bi is +. 
similar fashion as point 'f' and making the maritime projeet ons of fhe sue: 
projects of the TI'U? 

NEUZER: That becomes a huge profect. 

[| Tere ic no question about it, but I think there is & oorts:¢de- 
tion if we say the WITU is so important and then on the other hand dea't rut 4; 
on the priority list. 

[ I don't feel that way, because we are all keenly aware of th 
information covered, and we would occupy the position that it im not xossilic 
at the moment to start a project on the WETU, but we have to wait until we 26% 
more information, and the problem on the WFTU is now collection. 

PEIMTIMAN? It is true, is 4t not, that as far as general infor-mtfor. is 
concerned, you have to get down to something awfully concrete about tia WiTu, 
and you first have this collection problem that you apeak of ta ret ob of tim 
WAY 

NEMZER: I should say that the oroblem of not having tod many ‘obs aqirs 
here. If we wanted to include a WFTU job, we ouht to consider then, tales 
on 'b', As between the TPTU and 'b', at this point, I would be stromely «2: 
favor of doing the maritime industry firat. 

| | The maritime industry job would be one of the elase tro foi. 
while tha WFTU would be a dlonsering kind of job like 'c! and tel. 

NEMZER: As li. Ranniman said, there is a lot of information or the 
VETU. 

BABBITT: Bay I suggest we loave the VITU off the priorty list ané 
that rf | explore the edllection situation, with the help of any of the 
nembers, with a view to presenting to JIGSAW a report on that specific collection 
situation -- what agencies are in a position to edllect the tynéd of in“ormatitos 


wee oe oe oe ee 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


25X1 


25X1 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


—— a el a eR oe 


ae at 
=~ <2 swe fa ome 


that we want. 

[ Yes, I can. 

- BABBITT: Better start the other way -- draw uw a set of reauiroments 
to be coordinated with the other arencies with a view to puttdae presaum 33 
whatever collection agency seemed to indicate being able to gat the$ infornridon 
on a high priority basis for JIGSAN, 
I hove I can draw on the assistante of ir. Nemzar. whe “ie mort 

interested in this subject. 

BABBITT: We are all. interested! In regard to 'ft, because of the nse. 


I would like to make this svatemert for the reeerd, that it is mv um erste ‘ae 
that '§! can be undertaken by External Research. 

PENUIMAN’ That is right. To this extent we ean ba sure of it. We 
can get some studies on individual countifes, because we already have sern. ard 
we Gan expam those. in some cases where it is deoided by the! Sub-Gaimittes. or 
by JIGSA, or whoever is responsible for that decision, it micht be dosize!its 
to go out and ectually place a project with Professor Joe Blow, ov sonethirs 
whieh might involve some money, but primarily the need for monéy vrobubly -4ii 
be at the cormerative level at the erd. With tht in mind, sue. Eetornal 
Research ean do it. 

BABBITT: Those are practical details. But it can m dond by Becerns! 
Researen. There is one othar point on which I am not quite clear. CGéondl 
Nichols, did you indicate a burning dasire to unierteke project ta'? 

NIGHOLS: I am afraid not. I will have to make a few remarks. ard wronur: 
some of those I made at tia last Committee meeting. That is, thot at the peosent 
time, we cannot commit any additional nersonnel, or any personnel, to the 
formation and completion of a project under our terme of roferenes. Tow, hovewor, 
if this proposition ia made to the IAC, and the ZAC determines that tha Arrre 
will swwervise this narticular nroject, then the Army wild have to maka aw irbie 


the additional personnel and funds to complete it. AS the present tins thess is 
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no personnel and no funds to comlste work on a vrojeet of thié natur.. 

BABBITT: Of course that is why we are going through tha machine-y of 64) 
TAG ~= in order to get support on as sufficiently high level as nossi'-le. 

NICHOLS: That was my understanding of it, but lr. Nemeer onened thin 
with a suggestion that this Committee allotate these projects now. 

NEMZER: No -- to gather the information on allocation. wh othe: ward. 
if at our next meeting soma of us come back and say we can commit our ageren 
to undertake a particulur project then an allocation would follow autcnaticiliv. 
In those cases where agencies cannot take upon themselves tha teal of doire 
certain jobs, and the problem of allocation remains, it saens tb me that the? 
is a problem largely for JIGSAW rocommending to the IAC. 

NICHOLS: As far as the Army is concerned, I am afraid that will save ic 
be the procedure that is used, because I think that all of you are awere of ths 
ext we have taken in the budecet, as have all three departments in the Defere 
establishment. Our versonnel has boen cut to the bone, and ve ave vor“ormisr, 
at the present time, just ourrent intellirence. We have ne pardannel 0 pre 
on a long range project such as this. Do I understand 1+ what when vou wrbss 
thia report to the TAC 4% will explain exactly what I an deiving at. and you 
will get that point serous? 

BABBIP?s You will have a arack at the draft. 

NICHOLS: We just don't have the capability of producing, even through 
wa realize the value of it. 

BABBITT: That, I am sure, is unfortunately true of all of the matbers 
of this Committee, in various degrees. 

NICHOLS: Is that true of the Navy? 

ABBOTT: I think even more #0 in the ease of Navy, which is so me» 
smaller than you are. 

PABBITT: The Air Foraa ie perhaps slightly more fortunate? 

POSSONY: Considerably ereliert 

- 22 
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HORRIS: Let's give it to ORE, 
BABBITT: "e can take on some of the work, but I could not set a dewd- 
| line on which we vould commlete it. 

POSSONY: May I raise a question which juct came ud. I ton't iaink «int 
it is vompletely necassary to have a lot of morey for External Reserseh 11 
Vashington, I think the main trouble in Washirgton to some extent i3 te «at 
more or less security clearance. 

BABEITT: Iam afraid JIGSA’: will have vary little influence or the necale 
who give clearances. 

POSSONY: There are many miversities in town who had clearance; befcus. 
As an example, I directed the sbudy on coOlleat4on of Soviet trantise.. 
Finally we finished one volume, and now the State Department says thoy ate 
going to help us a little. 
| BABBITT: I am not familiar with that. 

PENNTNAN? You showld come in through the 2xternal Research Sta f. 

POSSONY: Is thet GIA? 

DABBITT: No, it is a joint setup. 

PENNIEAN: We just don't snend money now, because you can ret bis wre’ 
good cooperation that you talk nbows from the universities and the univers tix 
faeulties. There aré occasions however, tf you say Professor "X' 4s she }sa0- 
man for this kind of a study where it beoonds necessary to pul him cff of 
either his teaching job for a period of two or thres months, or to oni] bis 
off of a vesearch project which he is on, and aftcr a1] you have to have recrle 
who will complete the vroject ani the vroblem is to set then to finish deira 
it. If you pull them off of something like thet then you may secd soe 
assistance. This cost somathine and sometiros runs into bir money. &% iz 
done in State and in CIA under the EIS propran, or through out om p-orri:. 


The acsistance ranges from 3300, to where you hive four or five Prada te 
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assistants to helo you, to 34,000. I think that te the laxgert project wm 
have out. 

NICHOLS: With regard to the mtter I thenght you were discussing -~: 
elearances <= it was my opinion that 'j7, the one you were talking o bout... 
would not Anvolve access to any classified material, and thet that vould. ‘x: 
fathered from ovart sources. 

POSSONYs You oan mike external rescarch et the universities o the 
basis of Classified documenta. 

PENNIMANs On the rarticular study tuvoly-d hare mech of the materis! is 
not material which hae any classifileation. 

POSSONY: We run inte trouble on the 'Searsat’. Ve have sever tied 
anything beyond 'Secret?. 

PENNIMANs I think it 1s usually simpler to depend on tha agene- whi: 1; 
goee beyond that. You run into questions of bringing people in if they acs 
not in tom. 

WACKITZ: Getting back to the oriorities a minute. On "tt. “fhe nesta 
of cisodeattne Communist aativities of both legal and illeral. partie! , tua; 
is, of course, just a gereral bit of research that would aroiv i vrasum to 
most any area or country, and I am wondering if we could not secest Teste 
Germany as a foremmner on that particnlar section. 

| | This projects is conceived of as « type study more than en ayer; 
study. In thie study we want to develop the patterns, the methods ard 
techniques. It is not contemlatad so much to investigate the clande stire: 
activities of the KPD in Western Cermany, the commmication satvice and whe? 
not. It is contemplated to work out the general method and tethniaues. tte: 
organisational patterns that mirht apply to any area so that the ares mr 
who hae to deal let's say with Western Germany is better equipred to under- 
stand and evaluate what goes on in Testern Germuay or in South Koraa, or ir 
jatin America. 

WACKTITZ: Getting tack to 'g', Haale Communist stratepy in the oresent 


period, as revealed in Communist tactics in Southeast Asia’ — I am ge -ttir: 
-~ PAH 
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back to Dr. Possony's sucvestion with reference to the Bact Garman militar 
forces that would presumably be used subversively to create tneurr:etis:. 
If Southeast Asia was irmortent enough to put in there, cértainly -iermany 
is the other big target in the world in addition to Southeast Aaja rigst 
now. Let's put 1t this way -- it has more people guessing. 

BaSBITT: I think we have a great deal mora infortiation on the 
activities in Wester: Germany, which is far from satisfactory. but the 
problem of Southoast Asia pretty wall boils down to a lack of == I won’: 
say only a lack of ‘nformation but a lack of work and stwiy having been 
done on that area, and certainly in that respect Germany is fer bet ter 
covered, has been far better covered. 

NICHOLS: On the obhar hand, if we ere going to make a tre 
study, it would seem to me that France verhans would be a muth bettar 
example to use, because all six of thase things exist in Bratee, which 
supnosedly ig a free country, whereas Vest Germany is occupied. whieh warts 
necessarily give you a definite getup of conditions. 

BABBIUT: In that senso Germany is not typical; nov would the 
Commnist pattern in Germany be typical. 

[| ‘g? is not so much a type study. 

‘NEHZER: No. ‘'f' is a tyre stuly. ‘gt is an area study, and 
we hope the first of sevaral. 

[| let me put it this way, in concrete terms. We will strane: 
clandestine Commutization methods or covert military organizations. We 
will draw on the information available, whether from Enstern Cermam or 
Vestern Germany, or from Bolivia, and whenever possible will epnend saree 
studies. For instance, the commnication system between East and Weat 
Germany. Tha clandestine system is pretty well documented through the 
work of the drmy, We will be able to draw on that information. Te a 


certain extent your requirement will be covared. 
~ 25 om 
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POSSONY: In other words, thare ar@ee..sccsecocecdevecesdes cdl: 
Wostern Germany, ani 4t would be interesting to find out shat chey ae. 

| | That is a problem of investigation and not so moh of r-serech, 

BABBITT: That is under the control of the theeter canminier. wie 4: 
vot represented on this Comnittes. 

[| far as ‘gt 4s concerned, I thints it was the consenss 

of the Sub-Committee that informtion on Southenst Asia was neoded ttt 
the formulation of policy and for the evaluation of vroblehs regard #.z 
security. 

BABBITT: There is going to be a real collection problem there. 

WACKTITZ: Generally speaking, this whole program here probably 3tetx 
fron a certain vacuum that exists, otherttisé we would not be here 
teday, 80 obviously the. collection problem is sonething that hhs to ts 
studied With relation to this program. It is something new, s¢mathir 2 
different, and Tam just trying to think of our Air colleetion syster there 
as it aprliles to this, and T cannot see that much would be forthcomin 7, 
irrespective of whet dircatives ve sent out. We might glean a little 
bit. It 4s somsthing thet has to be tailored to the job. 

BABBITT: Yes. The Air Force collaction, I should think, would 
have really very little scope of action in most of these. 

WAGKITZ: SO and the FBI are, of course, - geared more along 
that line. One of the things thet might come ous of this is an oxnex-ion 
of the Special Operations activity, if the priority 1s placed hich et ugh. 

RBABBITT: There is no question about that, out that we hors to gt 
reorientated all round tha board. 

Colonel Wackritz, do you take it that you would prefer to “sve 
some study concerning Vestern Germany on the priority list? Do you 
consider that that would be a higher vriority thon the Southengs regional 
atudy? 
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WACKIITZ: Not negessarily. i am trying to get this frane of rai'erelics 
of our task straightened out in my own mind. i can see that & lot of these 
anewers certainly would go a long way toward answoring any questions thigh om 
might have heade I don't think it would be absolutely essential to plioe is 
on the priority list. 

POSSONY: lL think it 4s more important than mumber 'o', J have 10 
argument against the study, but I think it Is more important to find cut 
what they may do in the next year or so in Germany. I think that stwiy of 


the strategy is quite useful. 

[ Of course, 'a' is of particular importance In view of toe fact 
that the whole mechanism is controlled by the U5°R and we would like ‘*o fird 
out how. 

PENNIUANs To some extent there is validity to Dr. Possony's cotinent. 
That Is, it is true thet ve know, or evaryone assumes -- We may be wrong, 
but: one must assume there is covirol, and the fact of the control belly Enews 
the other questions here in a sense become subsidiary questions which woul: ta 
desirable to khow if we could find out; but in terns of what tho American rciley 
is likely to be, I find it a little hard to believe thet it ie as inportent. 
to lmow of the actual findings, and so on, as it is to mow, for exap le 


teke either Western Germany or France -~ the basic strategy in those qwo erdes. 


WevZER: I think there is a basic misunderstanding here of what thie ist 
is supposed to be. This is not a list of the questions that are mom impes't ent 
for fimerican policy ut this moment, This an effort to examine the figtd ¢F 
internationdl Commmisn, and th the various corners of that field beg:inmér: 
axptoration and being making vital studies. These projects don't cammete 
“ith each other to any great axtert. They are pupposed to cover dif srert: 
areas for different reasons. T think te! is an obvious one from the volst ci 


view of the work of this Committee. If ve are going to examine and nbudy- 
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international Communism we certainly should make dure that more ard mors &2 
known about how international Conmunisn works. Certainly all of ue cowl) ‘inte 
of many important problems that onght to bé answered now for an Are-teas 
policy, but Iam not sure that those problems are necessarily the fcb a? tig 
particular Commitiee. Our job is international Commmism. as ora o: tha 
instrumentalities of the Kremlin. Tt does not seem to me to he nroritelys +o 
try %o mark those various projets in terms of priority of, lmt us say, ‘in 
Fresident. We will get different answers from different people. We are a4 
here to eive many ansvers to many important cusstions that you may t-aink of. 
We are only here to work in the broad are of internstional Communic. ere! 
we are here to suggest differert projects for different aspects of that seus 
which nesd to be worked on. | 

PENNINANs This rives a different meanine to the word tordority . 

NEGZER: These are, in our eyes, samole priority jobs in order Jhat 2a 
may move along in several fields nt the sama t4me, 

POSSONYs Do you mean to say that this 4s vurely acederia? 

NEMZER? This is an effort to realine international Commpiism a: an 
instrumentality of the Kremlin. There are many facets to it, and wa are <1 ne 
to touch the essential problens ard certain aspects of it. The reasea [ sowerested 
ve do not attack the WFTU problem at the samo time we are doing’ the jntetret ional 
maritime problen wes not because I don’t think the WETU was not Inportant. tet 
it seems to me it tee part of that same corner of international Comm:nias. arj 
we ought to suggest the most important ones in that corner AGW, 

POSSONY: That fe priority according to importance, 

BABBITT: Yer, bat the fact that ia important and has been piekel, 1 cnr 
‘bh! rather than the whole of the UETU, does not interfere with anv of the 
others. It does not block it off in any way. 

POSSONY: I understand that. 
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BABBITT: At the same time, Mr. Nemzer, the list has beer. giver to tie 
Committee for consideration, ani if the Committeo should consider thet tei. 
for instance, is not under any prassure cof sufficient importsroe, ani thet 
something else is «~ 

NENZERt That is true, but not in terns of selecting contrastin: prejacte 
that would be done in different areas in the whole “lela ty perhaps iifferans 
people. Tf the same agency 1s working on three at the same tne, obviously 
alk three are not going to be dono. If there ave different corners °-f fatar- 
national Commmiem that ouzhtto be explored, we might work of tro 0: thes 
different projects, which mst not be contrasted in terms of @mortence. 

Now, if there is a project which is important 6° iteelf, regnniless of wiat 
other projects you have here, then by ell meane we cartainiy diould explores “he 
necassity of doing it. But there is no need, 1% seema to me, 0 com-rags tho 


importance of any now one with any wo micht have here that wea pub a: fo: i 


different reagon entirely. 


[ While ths Sub-Comnittee worked this list out, they votvd on 
individual topies, on the matter of importance as the individual cenlars 
considered them. 

NEMZER: There is no reason why a now suggestion might not, be mde. 

That is why we are having a meeting now. It is entirely proper to de it. 
POSSONY: 'g' and ‘ht both refer to Southeast Asia. 

NGUZER: That is right. 

POSSONY: if we have two projects on Southeast Asia, wo might ar well. 
have one on Germany. 

[| They were put together because thay ware comlemertary. The ictal 
was a composite. I think that if the Air Fores feels there sheuld be one cv: 
Eastern Germany, that that is a different pronosition. Let them propose « definite 
project on Western Germany and then we can take it up. There is a secsord roint 


in there is possibly connected with this.. This is fust a suggestion, but as 
~ 29. 
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I understood the sugrestion earlicr that the Air Foros night heve facilitsa: 
which could ba used, but thess projects didn't represent pieces of werk on +tich 
thay could be used, ani therefore would be used on something else. Letts sat 
that. somethin’ else. 

NEMZERs By all means, 

POSSONY: I don"t know that thot we quite the meaning. IT think our 
collection effort is channeled to Air problems and 4 is very éiffiarit tc tum 
it over inte that. 

VAGKNITZ: The whole thing is geared up right now. No so long so te 
were more or leas directed, as Army was, to set out of the political “el4 in 
various parts of the world, and to confine our reporting specifically to Aix 


matters. This particular type of research is digginr down benéath the sprface 
where you have got to have veople the hava a tyne of training thnt at least 
nost of our field revresentativeas don't possess. That does hot say tuat vs iom't 


come acros¢ some informntion that would be benefieial., That i¢ what Tt meirt. 


25X1 
[ _] As to the othar thing, the field of Tester Germaar -- 4° thay 
feal it is necessary, could thay state it for us, as a project? 
POSSONY: it is very simple. In tg', have it read tin Sousheast Asti 
and Germany". Add "Germany", 
BABEITT: 3 is two different studies. 
Zon! POSSONY: The same techniques. 


zz You don't want it connected with ta'? 
POSSONY: That would be all right except that that is exclusive: salotie. 
TACK ITZ s This happans to be on a theals we have been tryting to examine. 
In other words, wa are not excesting them to be so crude as to Sust me to mur. 
but, how can they extend their power further without taking that sten. 
POSSONY: A secret war. 


— — —- —s aah mee 
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[Jour not it ba better to state a protect to hit the bulits eve 
oe on that partiquler project? 
55X4 [ Using the sane wording as in 'g!, 
Can you state it more precisely? 
WACKWITZs We are thinking about the same thing that My. Wemzer -atd? 
Within the instrumentality of the world Commnist apparatus, how coul. the 
Soviets best utilize their resoureas in order to better their positia in 


Vestern Germany. 


BABBIT?’ Would you improve on the wording of 1g9 
POSSONY! That states it. 
HEMZGRs Mir. Chairman, if the Adr Forse feels strongiy enough, ii: see: 


%O me we night well simply mike an additional project, put it on the Tist, acc 
it and call it, ‘Basie Commnist strategy in the presant world, as revoalec is 
Communist tactics in Vestern Cermuny'. 

HIGHOLS: I would like to not conaur in that partdevlar auprestic.. 

Western Germany is occupied by the United States. Wa have a ratresentative. n lliph 
Commissioner fro the State Departmants we heive the rest of the area t-dar 

the Joint Chiefs of Staff, ani a comanier-in-chief, and 4f we sat involved ‘in 
that you can see that we will get involved in a lot af internal talk ed dicaswton 
within our Poeeess The responsibility for festera Germany 4s %h2 ramp neLasilicy 
of the High Commissioner and the commanter-in-chief. ALL of tha colletio: 

effort being spent in Western Germany, and which will be spent in Wasturn 

Germany, is for the benefit of the oceupation of Western Germany and mt fir: ‘sce 
benefit of us who sit here. 

BABBITT: I disagree with you on that, as far as the Office of th: Hie 
Commissioner 1s concerned. I don't know about tho military. Mr. Shutes! 
intelligence group is vary definitely accepting requirements and suse: .biore: 
from us, and working on them It is sub-divided into -~ 

PENNTUAN: Strategic and political. 

me BE e 


BECRES 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 


Approved For Release 2007/05/17 : CIA-RDP80R01731R003500080030-7 
od ww 


ET 


at 
joi 
fea} 


on 
“Soy 
sf do 
a ae 


NICHOLS: Well, then the project should be aselmmed to them and at to us.. 

NEMZER+: I don't agree with you on that. 

PENNIMAN? The quastden of whe was to de the evaluations came up, ir ac 
odd way, and it got put dowm in a hurry that the evaluation wae not to be core 
exeept for some strictly internal political stuff; but in so fer as 45 releted 
to the outeide, ne. 

EABBITTs TI think that is a proper projeét for us to undertake. 

NICHOLS: I will rot vote, because I have not changed ny rind. 

NGUZERs Ib seema to ma that this is a nomination far thie list. Thet 
is my own feeling. It is worthy of consideration. I fecl it 48 an additicen 
that goes beyond some of our own considerctions. Thore are many imoctart 
vroblens that we have not put ing Ido think it can be put in, if she Cetr:ittee 
feels that way, Certainly we have sections st State that work on Gerweny 221 
of the time. In fact, we have turned out 2 report on this area very recentir. 
But I do think it might be wortimhfle putting to a vote whether the fill Jenzitses 
wanted 4% added to a list of priorities. 

BABBITT: Would you like to discuss 1t further? 

WACKWITZ:: I misht say one thing in connection with this problem. I an 
avare of statements that have been mada hy rathar responsible individ als 
(probably some of you have heard this) that Certamy is eventually gol ¢ $3 41) 
East or to the West, but ib is going to get together. I have hoard tat 
statement made by yople like Souvfrine in Perle; Marshall Montromery made ii. 
when he addressed the National War College last ‘rears; and a few other. have 11 de 
that statement ~- neople who have some reason to hake it. So %; seem. to =: 
it is a rather importent voint im the future develooment of Somnmict gtressic’s 

BABBITT: Is 1% fundamentally Communist strategy, or is that Soviet foro.gn 
strategy which is susceptible of being implemanted by meane other tha: tho 
Conmunist Party? 

WACKNITZ: I don't know. But I don't see how they could do 16 a cen: 
within the instrumentality of the Comrmmist Farty if they ore to gain any si00338. 
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Theat would mean that most of the study would have te ta 
dedicated to the illegal. work of the Commmist Party in Germany. baeause ¢e 
are pretty well informed on what the KPD, the overt organization, is 
doing. 

NEMZER: T disagree vary strongly, if it moans that this is bei-g don 
in the SED. It seems to me that everything is being done with the whiliantion 
of the other and the SED is a comiete instrumentality. That is vrdrefpnt'ts 
what we are talking about — the usa of this Kind of machinery for ding 
sonething in the German problen, 

BABBITT: That is not the way I understand the submiseion. whidt war. 
‘Basie Communist strategy in the preeort world, as revealed by Comm ist 
tactics in Western Germany'. 

POSSONY: I used the word ‘Germany’, without breaking it dom, 
don't know the anewer, That is one of the problems that cams uo and. 7 da 
want it answered. 

BABBITT: You did not Limft 24 to Hestern Germany? Then the nreoogal 
hag been made by the Air Fores to include this ferther item on ‘Basie Comers: 
stratezy in the present period, as revealed in Communist tacties in Germaynr .. 
Those in favor of the inelueion — 

MORRIS: May I ask the Air Forea rovresentatives if they desire this kine 
of a study because they belfeva there is nothing in Washington, that ro jet 
in Weehington has attemmted to cone up with any of the anewere?. I balteve 22% 
precisely this kind of a job is being done over in the State Desartmers. 7 
think there is ae Job goming out very svon ~- prectically that iid of a 
study. 

WACK ITZ: That, again, may be so. We don't Imow, but vour mentdoniny 5+ -~ 

POSSONY: That would only bear out the fact that it ought to be on the 
list, that the work has bean done, and that everybody qught to be harm’. 
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BABBITTs All of those in favor of including this new item on tha 
progran will, please raise their hands. 

(Following raised hande: Wackwitz, Possery) 

PENNIMAN: Are you interested in my vote, or am I an advisor? 

BABBITT: I believe you are not a member. of the Committes, but your 
statue is the status of a consultant invited to present your views. | 

LONDON: 4s a point of order, need the Secretary vote on that? 

BAEBITT: The Secretary is a member. If I thought it woulé be a Mreevert 
prooadure I would probably have to see wheather we were vobing ty units or ty 
individuals. 

Gentlemen, I should like to sum up. I believe that we are ready far ¢ 
formal vote at least on the accartance of the renort of the Sub-Gomadutee cn 
‘Recommendations for a Priority Propram', Is there eny further discussie: an 
that question? 

PENNINANs It seems to me in view of the disenasion heva this afsernecn 
about the question of why this was done and why chat was dona, that 1. wosld 
be extremely useful to inelie a series, a eriterion so that you fore:tell 
these questions as thie ro¢s forward. Jt may forestall a series of qestion:. 
i think this might well bs included. I don't state this as any objee ton, br; 
1 think 4 would help. 

BABBITT: Yes, I agree with that. I think they should be tneluded. Thr; 
is, the basis on which the ordority -rozram was mede up shovid be ind nda in 
the report which goes forward to the IAC. Thet will be done ani will be iwrd- 
mitted as a nert of the taport before it does up. 

On the question of the acae~bance of the program as eubmitited by the 
Sub-Committee, fe ib apnroved? Do you accept the report as the recom aende’;itn. 
of the JIGSAY Committee to be forvarded to the INC? Please siahify my rafale 
hands. 


(Following raired hande: All members of the Committee) 
ov 34 oo 
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The report is accepted. I have alrendy outlined the vrocature fir tie 
future. A full revort on the progress of JIGSAW to date, togetier wih ta: 
‘Recommendations for Priority Program’, and e request for supnart of - his 
program on the part of the IAC araneies will be forwarded as soon as : ossizls 

ft have not had a tentative acceptance of allocation for sane of ‘he w:>lnets 


listed in the Priority Prorram. 
NENZER: I think we should say ‘indication of interest’, because nom >:° 
us can make even tentative commitments. 
BABBITT: TI accept that. That is much better ~- an indicaision ai intecert 
in the various orojects. I note, however, that thereIms been nono on 'a’ ce (4°. 
NELIZER: fn indication of interest in 'c! and 'a'’ was exprrssed tv the izmv. 
a [| The fact thnt wa have not mentioned ORE does not rean that Us 
not interested in many of these nrojects. 
BABBITT: We ara interested in all of them. 


ore [ This is particelarly apropos of the remark about ‘ie! and ‘at. 
BABBITT: I have an indication of interest by OTR in th’, ir te?. 
NEUZER: Three is a joint interest in 'c' by SO and State... 
BABBITT: For 'dt: CSI. AB, and OM. 
VACKVITG: Air has an interast in 'd'. 
NEUZEn! That is to say, an interest in oreducbion, not an intere.t 4:1 
a having it done by others. 


BABDITT: Yee. 

= In addition to State interest, ORE hae considerable irterest {2 
te? too. 

BABPITT: OIR and ORE for ‘e's ‘ft is for SQg tp?, OIR¢g *h?, OR. 

WEGZER: Call it State, because it would be done largely by our I visio: 
of Biographic Intel ‘lirence. 

PABBITT: We will say State for th'; "4°, 60; 'j', External Reseax sh ft." . 
Lf think before the outline gees out thet it shovle be committed te the ful) 


Comittee. ~~ 35 = 
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NEUZER: It seems to me 1t might be well worth considering that kire -f 
procedure for every one of these projects. In so far as it becomar a CICA? 
project all members have a right to look at the ordinal plan for it. 

BABBITT: That was certainly in my mind, I visualize al] of these pre jscte 
being approved by this Committee, 

LONDON: Would you say that 'e' 1s within the JIGSAW field. or is it 
strictly a State proposition so far? 

NEMZGRs I ean say that State bas embarked on it -~ I hopa. 2 cave 1” 
or 18 people working on it at this time. 

BABBITT: If that is to be included on this Met an? will eventcelly oe 
out as a JIGSM! approved vroject (not that Stato has to get amroval from tie 
TIGSAN Committee to put on a project) == but if 4t 4s to be a JICSAN someon 
project, I think its outline shewld be submitted to the Comrittes. 

NEMZER: I should bs very glad to submit 44. I might esy that 12 are 
hoping te do a porition of 'bt ~~ the portion we are interestefl 4n = some tim: 
in the near future, and I should be very glad, before completing plars on tit. 
to submit itte the JIGS&". But there will be a number of us interested fr 't'. 

BABBITT: I think any submissions should be made throuch the Sik-Cese!:tien. 
De you agree with that? 

_ “NENZER: Fine. The sugestion then would be that tho Sub-Commitiies weld 
make & sonewhat more intensive axamination of ths project and ther orecent iss 
recommendations for review, if necaasery, to the full Committes. 

BABBITT: ‘Twa thinkin: of the Sub-Committests mechaniom for obt:iniss 
additional views of direotly interested agencies, other than those of tha orlcinator. 

NEM@ERs. In that casa, it might then be an order for the Sab-Com-ittss. 
or the members of tha Sub-Committes to receive the plans for tim Tite profes; 
that State is now »mbarking, on, eomment on it arti not wait for a full mesia: 
of JIGSAN, 

BABBITT: Yes, I think so, It would be circulated before she maetine. 1-4 
discussed before the mectine. Does that seem too ponderous? 
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NEMZER: Exeept in terma of the time element. I hesitate to mae any 
statersnt, but we heve assigned a deadline that Lf everything goes right en2in 
might bring us pretty close to the end of the project befare JIGSS! wets azain. 

_ BABBITT: Obvdously the full treatment cannot be affacded that sroject, 
if that is the ¢ase. 
' NENZER? The first point’ you made could he done.-— we sodld imn:diat:):7 
contact the members of the Sub-Committee and get their reactions to -:he wha: 
— underway. 

BARBITT: I wish you would do thet. On this panor that was jus: ebrcal:ted,* 
in view of the lateness of the hour I think it rather Jmorcothienl to star “he 
discussion on it. 

NEMZER: I wonder 1f perhaps we might either change ér add to ths word:rg 
in paragraph 1, Idon't think thet tr] __|meant 4 in quite the fashion 4: 
night be interpreted. The Sub-Conmmittes didn't actually come 'to e comeinaicn'. 
The Committee is suggesting for consideration this type of periodical astiuie. 

BABBITT: There apvears to be a need for it. 

NEVZER’ Well, ‘conclusion’ bothers m a little bit. Uevertheless, internret 


25X1 


it as such and we will agree. 


BABBIITs The proposal here, of tne Sup-Uonmittee is for @iscass-.on ef. 6 
future meeting < probably the next meating of the SIGSAN Osmnittes. If tiara 
is no objection, I should Like to call another moting pousitily in cw) weers, 

I don't think we are Limited by anything I know of to mesting only ope a tonch, 
_and I shovld like te get going ae soon as possfble on the report to te 14%. 
We might, at that time consider the fdea of a JIGSAN publiotien. 

NEUZER: As the Chairmn, ere you thinking of instructing the Secretary i 
send the Priority Progran officially to the various departmentd and ack ten 
for statements on allosations and proposals ani plane so that that aa: be sje 

“* 27 = 
io 
iemo for Oommittes embers by the Secretary, concerning recOmmondgt4icns tor 


the establishment of intardepartmental periodienl estimates of world Cormrr-tlunm, 
of 29 Mareh 1950, 


ef 
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tained, or are you thinicing of that being done throngh the members of this 


Committee? 
BABBIPT: I think it ehould go out officially. 
HEMZER: I believe that way. I think thet would be best. 
BABBITT: If there is ro further business te come before the meat ing, 


we will adjourn. 
(The meeting adjourned at 1625) 


SECRET 
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